
F A L L / W I N T E R  2 0 1 3

PM40065475

Tim Morris changes the worldTim Morris changes the worlddown UNDER
G U S TAV S O N S C H O O L O F B U S I N E S S A N D G I L L G R A D UAT E S C H O O L M AG A Z I N E

Ron Laufer 
Gets Our Vote
A Housing 
Revolution
UVic’s 
New President
Talks Biz





      B u s i n e s s  C l a s s   |   P E T E R  B .  G U S TA V S O N  S C H O O L  O F  B U S I N E S S      3

Contents
Features

A New Era
Jamie Cassels is the new uVic president.

The Power Of One
Tim Morris is out to change the world. 

A Lasting Legacy
Tunisia’s revolution and its future.

Houses In Order
Gustavson grads revolutionize housing.

Passion For Justice
Ron laufer promotes human rights.

A Real Treat
Yann Fougere brings his delicious vision to Victoria.

On the cover: Tim Morris Photo by Lisa Morris

30

10
14
18

20
24
27

 4 Message from the Dean
  understanding the four pillars of responsible business.

 5 Biz Bites
   nW-aCe, sage Baker, stacy Kuiack, goal setting and a new look. 

 8 Giving Back
  How philanthropy supports the student experience. 

 13 Faculty Research
  Dr. Yan shen’s research takes her into the expat network. 
 29 Class Notes
  new businesses, promotions and family additions.

 30 The World Looks Different
  Through the eyes of a travelling expatriate. 31  View from Exchange
  Hua-ting Chang is on top of the world.

 9 Beer Baron
  Rob Ringma’s career in suds started at uVic.

 12 First Term Fireworks
  Chris erickson takes charge of GlobalFest.

 17 Notes From The Field 
   sarah easter teaches students about social enterprise.

 19 Revved Up
  Jake Moffatt talks about business abroad.

 22 Diving Right In
   Chelsea Horncastle finds success in london, uK. 

 23 Language Map 
  Connor Bildfell develops language strategies.

26  Sky-High Ambitions
  Damineh akhavan is a role model for women in engineering.

28  Building Blocks   
  stewart story and Jennifer Chapman take on construction.

Departments

Spotlights

14

6



Photo: Nik West

Message from the Dean
Understanding the four pillars of  
responsible business

Fall/winter 2013

Business Class is published biannually for:
Peter B. Gustavson School of Business
University of Victoria 
3800 Finnerty Road
Victoria, BC  V8P 5C2
Canada

Phone: 250-721-6630
Website: www.uvic.ca/gustavson

EDITOR  Krista Boehnert

ManagIng EDITOR   Natalie Bruckner-Menchelli

aRT DIRECTOR  Susan Minton-Green

COnTRIbuTORs  Sue Bengtson, Connor Bildfell, Krista 
Boehnert, Geoffrey Boyd, Brad Buie, Sam Coll, Irene 
Coughlin, Moira Dann, Andrina Fawcett, Dianne George, 
Rachel Goldsworthy, Angelica Pass, Greg Pratt, Nicole 
Rutherford, Matt Schneider

EDITORIal bOaRD  Dale Beckman, Krista Boehnert,  
Moira Dann, Pat Elemans, Gwen Page

pRODuCTIOn/sTuDIO ManagER  Kristina Borys 

assIsTanT sTuDIO ManagER   Mandy Lau

DIRECTOR Of pRODuCTIOn  Kim McLane

pRODuCTIOn COORDInaTOR  Laura Dochtermann

aDVERTIsIng pRODuCTIOn   Allison Griffioen,  
Chris Sherwood

ElECTROnIC IMagIng Debbie Lynn Craig, Mandy Lau, 
Laura Michaels

For advertising please contact Karen Hounjet at 604-299-7311  
or businessclassadvertising@canadawide.com

Canada Wide Media Limited
4th Floor, 4180 Lougheed Highway,
Burnaby, B.C. V5C 6A7
Phone: 604-299-7311
Fax: 604-299-9188
Email: editor@uvic.ca

ChaIRMan & CEO Peter Legge, o.b.c., lld (hon.)
pREsIDEnT Gary Davies
sEnIOR VICE pREsIDEnT/EDITORIal 

& CusTOM publIshIng Kathleen Freimond (on leave)
VICE pREsIDEnT fInanCE Farnaz Riahi
VICE pREsIDEnT salEs Karen Hounjet
VICE pREsIDEnT spECIalTy salEs Rebecca Legge (on leave)

Business Class is the alumni publication of the University of 
Victoria Gustavson School of Business. Your comments are welcome. 
Please write to us: University of Victoria, 3800 Finnerty Road, Victoria, 
BC  V8P 5C2 www.uvic.ca/gustavson Tel: 250-721-6630 
Fax: 250 721-6613

Business Class magazine is published biannually by Canada Wide 
Media Limited for the Gustavson School of Business, University of Victoria. 
No part of this magazine may be reproduced without written permission 
of the publisher. 

Phone: 604-299-7311. Fax: 604-299-9188. 
Mail: 4th Floor, 4180 Lougheed Hwy., Burnaby, BC  V5C 6A7. 
Canadian Publications Mail Product Sales Agreement No.40065475. 

Most of you know how much I love strategy.  
Not only the puzzle-solving aspect of it, but the 
collaboration with colleagues on how best to approach 
a situation and explore new opportunities.  

As such, I’ve very much enjoyed the process of 
strategic planning that we’ve undertaken over the 
past few months. In looking at our past successes 
and our future challenges, the faculty and staff have 
committed to a new vision and set our priorities for 
the next three years.

It is our goal to prepare future business leaders for 
the challenges they will face. Our promise is to train 
students who think differently, act responsibly and 
have a global mindset. We achieve this by focusing on 
our core values: international, integrative, innovative, 
socially responsible and sustainable.

By providing educational and research experiences 
that adhere to the four-pillar philosophy, we teach our 

students the fundamental skills and expertise they need to excel in today’s fast-
paced business environment.

I’ve always maintained that you need all four pillars to support your endeavours 
and to help you meet your business goals. At Gustavson we’re committed to 
educating students about the importance of these pillars. Our alumni are shining 
examples of how to master this balance. Our cover feature, Tim Morris (page 14), 
shows how the success of a social enterprise rests on one man’s business savvy. 
Working for World Vision in Australia on food security projects, Tim must be 
as adept at sustainable farming practices as he is at project management and 
budgeting.  

Another shining example is Ron Laufer (page 24) who uses innovative 
approaches to ensure all eligible voters make it to the polls, while exercising his 
cultural diplomacy skills with election officials in countries around the world.  
Both alumni have the adaptability to bring their goals to fruition.

It is the adaptable nature of Gustavson alumni that is perhaps best summed up 
in our school’s new vision statement: to pioneer business education that creates 
sustainable value.

Our full strategic document can be found on our website: uvic.ca/gustavson/. We 
look forward to your feedback and comments.

The world looks different from here.

Dr. Saul Klein
Dean & Lansdowne Professor of International Business
deansaul@uvic.ca

GUSTAVSON SCHOOL OF BUSINeSS AND GILL Gr ADUATe SCHOOL Maga zine
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A unique, community-based UVic 
partnership program is helping 
prospective Aboriginal entrepreneurs to 
make the most of economic development 
opportunities opening up to them in 
Northern BC.

The Northwest Aboriginal Canadian 
Entrepreneurs (NW-ACE) is a shared 

initiative between UVic’s Gustavson School of Business 
and the Tribal Resources Investment Corporation 
(TRICORP), which offers fi nancial services to native 
business owners in the Northwest.

Dr. Brent Mainprize, NW-ACE program director from 
the Gustavson School of Business, says working on this 
program has been an honour because it aims to instil 
and encourage an entrepreneurial mindset. 

NW-ACE’s program launched in May and its second 

cohort started classes this October. The 18-week 
program is rigorous, however, TRICORP CEO Frank 
Parnell says that’s a big reason why he’s wanted to bring 
this program north. “It’s not a watered-down program,” 
explains Parnell. “The part that sold me [on the 
program] was the professional instructors involved.” 

Parnell says he’s confi dent as word gets out that future 
participants will be excited by what the program has to 
offer. 

He strongly believes mentors should be people from 
the area and as NW-ACE progresses he wants to see a 
clear understanding between the participating mentors 
and the mentorship program at Gustavson. 

Participant Geri Rothwell, who has lived most of 
her adult life in Prince Rupert, says she was “thrilled 
beyond belief” to be part of the fi rst cohort of NW-ACE. 
“I’ve learned so much and it’s so exciting.” BC
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Empowering 
Aboriginal entrepreneurs
by Moira Dann

Ph
ot

o:
 U

vi
c 

Ph
ot

o 
se

rv
ic

es

Frank Parnell and Brent Mainprize



6      U N I V E R S I T Y  O F  V I C T O R I A   |   FA L L / W I N T E R  2 0 1 3

Sage Baker is chair of the Gustavson Associates, a 
newly formed advisory board at the Gustavson School 
of Business. The Gustavson Associates has a local and 
provincial focus while its sister advisory board, the 
International Advisory Board, has an international 
focus. Baker is also the Gustavson Associates’ 
representative on the International Advisory Board. 

Baker is the founder and CEO of Q5 Innovations Inc. 
and Prosperity Pollinators. Q5 invents or acquires, 
actualizes and monetizes innovative hardware-based 
technology solutions. On June 3, 2013, Baker began a 
two-year contract as the executive director of economic 
development for the City of Victoria.

BC: How did you become involved with the Gustavson 
School of Business?
SB: I was introduced to the school by senior instructor 
Mia Maki as we share a number of mutual contacts. 
My interest and involvement grew as I spoke at events, 
volunteered on panel discussions and ultimately 
met professor Robin Dyke. I became a mentor in the 
Mentorship Program and I’ve maintained contact with a 
number of my mentees. It’s a great fi rst point of contact 
for local business.

BC: As the newly appointed director of economic 
development for the City of Victoria, what are your goals?
SB: My main focus is to grow the economic pie by 
stimulating and sustaining business and economic 
growth. My goals align with the Economic Development 
Strategy and there are a number of important areas to 
focus on as Victoria grows. These areas include Point 
Hope Maritime, the Victoria harbour shipyard that 
engages the community to create a vibrant environment 
to cultivate and nurture entrepreneurship, and the 
remediation Rock Bay waterfront project, to name just a 
few. 

BC: What’s the best piece of business advice you’ve 
received?
SB: Back in university a friend told me that I needed 
to learn to “like the taste of my own blood.” It took me 
some time to realize that he meant I needed to learn 
to bite my tongue and to sit back and wait instead 
of following my instinct to always be the leader. I 
understand this is something I still have to work at. BC

Sage Baker  Speaks Out
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This fall we’ve unveiled our new look.  
The World Looks Different From Here 
has had a refresh. Check out our new 
website uvic.ca/gustavson/ where you 
can access all the information on our 
brand launch including videos, contests 
and more.  
Be sure to let us know what you think 
@GustavsonUVicNEW LOOK Unveiled

In July, Stacy Kuiack agreed to renew the Stacy Kuiack 
Award for a period of four years. 

An award of $2,500 will be given annually to a student 
in the Bachelor of Commerce program who has graduated 
from a high school on Vancouver Island and who 
participates in a competitive sport at either the varsity, 
provincial, national or international level. 

Since its establishment in 2005, the Stacy Kuiack Award 
has supported Gustavson students participating in track 
and fi eld, cross-country running, rowing, golf and soccer. 

Recipients are chosen based on academic achievement 
and the submission of a CV highlighting their 
participation in sports. 

Kuiack graduated from the University of Victoria in 
1994 with a Bachelor of Arts degree majoring in political 
science and has been involved with the Gustavson School 
of Business since the late ’90s. He has served the school 
in several capacities: member of the Board of Advisers, 
Executive-in-Residence and Visiting Business Leader in 
the Service Management Program.

Kuiack was a founding member of the Distinguished 
Entrepreneur of the Year Award gala and served on 
the organizing committee; he was actively involved 
in planning the dinner until 2012. Kuiack has always 
been a strong supporter of our students as a mentor and 
employer.

Outside of UVic, Kuiack is the director of business 
development for the Regional Municipality of Wood 
Buffalo (Fort McMurray) overseeing the ambitious City 
Centre Area Redevelopment Plan. This project seeks to 
attract investment and stimulate economic growth in the 
area, while also encouraging sustainable development 
and cultural and recreational revitalization. Thanks to 
Kuiack for his ongoing support of the Gustavson School of 
Business and UVic’s student athletes! BC

Stacy Kuiack Award 
renewal Announcement

We recently completed our strategic planning for the 
business school and have identifi ed our priorities through 
to 2016. These priorities will:

• Improve our educational experience to realize and 
enact our vision based on our four pillars: international, 
integrative, innovative, socially responsible and 
sustainable.
• Support and encourage scholarship aligned with our 
areas of focus.
• Increase our reputation in the markets in which we 
operate.
• Strengthen and leverage our 
connections with alumni and 
corporate stakeholders.

We plan to achieve these priorities through a variety of 
activities including: re-accreditation, increased funding 
and revenue generation, program redesign and expansion, 
working with our advisory boards, 25th anniversary 
celebrations and a continued commitment to a healthy 
corporate culture.  
In doing so we will achieve the school’s new vision: to 
pioneer business education that creates sustainable value. 
To view our complete strategy document visit
uvic.ca/gustavson. BC

Gustavson Goal Setting



$75,200
As of 2012/2013 
an undergraduate business degree 
at Gustavson for a domestic student 
living off campus costs on average 
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Helping develop the field of social and sustainable innovation: (left to right) 
David Turpin, Brent Bergeron, Monika Winn, Chuck Jeannes and Saul Klein.
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Behind thenumbers
How philanthropy supports the student experience

$990,975.00

total endowment expendable 
@ Gustavson school of Business:

Our endowments are used to:
1. FUND student awards and scholarships
2. FUND faculty research and teaching
3. FUND the Dean’s Innovation Fund, which 
supports new and innovative programming

in 2012/2013, Bcom students received more than 150 scholarships and 
awards worth over

in 2012/2013, MBA students received more than 100 scholarships and  
awards worth over $200,000

$327,000

Uvic’s 2012/2013  
operating Budget: 

3% 
comes from 
philanthropy

32% comes from 
tuition
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For Rob Ringma, general manager of 
Vancouver Island Brewery (VIB), beer 
isn’t just a job, it’s a passion—a passion 
that started during his time at UVic and 
one that has stayed with him for most of 
his professional life.  

His journey began while studying for 
his BCom back in 1999 when he made a 
number of contacts in the beer industry 
through the UVic co-op program. 
Ringma’s passion resulted in him being 
employed by the largest brewer in 
Canada. “I got hired by Labatt Brewing 
Company right out of university,” he 
chuckles.

Ringma, now 37, started off doing 
“low-rung sales” for Labatt. With a base 
in Kelowna, Ringma looked after the 
Okanagan area for the next two years. “I 
got to go to every ball tournament, rodeo, 
music festival and various other events 
that happened in the Okanagan,” he says. 
“I was always meeting people, but at the 
same time, working for Labatt Breweries, 
there were expectations on the business 
end of things.”

Ringma’s job evolved, taking him to 
Winnipeg and then back to BC, where he 
settled into a sales management role in 
Vancouver. In 2004, Labatt was bought 
out by a large international company. 
“It was a little bit of a divergence from 
what my core beliefs were in terms of the 
business,” he says, and in 2007 he left 
Labatt Breweries.

His love of Vancouver Island, as well 
as a decision to raise a family on the 
Island, led him back to the area and 
he landed a job working for a large 
commercial piping company. After a 
few years, however, he found himself 
back in the brewery industry after the 
construction boom ended and an old 
work acquaintance offered him a job at 
Vancouver Island Brewery. Making the 
switch back to beer was obvious. 

He joined Vancouver Island Brewery 
in January 2009 as sales and marketing 

manager. Then, in January 2013, he was 
promoted to general manager. 

Ringma says UVic helped him prepare 
for this role. “University definitely 
teaches you some discipline,” he says. “It 
teaches you teamwork, which I use every 
day in the my new role. Working with 
employees, customers and co-workers—
there’s always that element of working 
together as a team. 

“Leadership and determination were 
things I really felt my studies helped me 
with—determination to get the job done 
and to be willing to take some chances, 
as well as some leadership opportunities 
to really further myself,” he says.

In addition, Ringma says that there 
were more practical applications to his 

studies at UVic that have helped him in 
his current role. “Being in the commerce 
program gives you a good all-round 
background with the marketing courses, 
the sales courses and the operations 
management. Here I am, the general 
manager of a brewery. I’m thinking 
back to my operations management 
class, which back then stressed me out 
immensely. Today, I use many of those 
principles daily in my job,” he laughs.

And if his work in the beer industry 
across Canada has taught him one thing, 
it’s that Canadians love their beer. “It 
doesn’t matter if they are drinking 
Budweiser or a local handcrafted beer; 
Canadians have a national pride when it 
comes to beer,” he concludes. bc
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rob ringma’s career in suds started at Uvic
b y  G r e g  P r a t t

Beer Baron

Rob Ringma raises a glass to Canada’s thriving 
beer industry.

Uvic’s 2012/2013  
operating Budget: 
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his summer, professor Jamie Cassels 
took up his tenure as president of 
the University of Victoria. Cassels 

previously served as our vice-president 
academic and provost from 2001 to 2010 after 
joining the UVic Faculty of Law in 1981. The 
university community is very excited to have 
Cassels—an accomplished scholar, teacher 
and administrator—at the helm. Business 
Class sat down with Cassels this summer 
and asked him about his new position, his 
vision for the Gustavson School and what he’s 
looking forward to in his new post.

BC: What attracted you to the position of president?
JC: What wouldn’t attract you to this role? The University 
of Victoria has received international distinction as one of 
Canada’s best universities. It’s recognized for the high quality 
of the education that we provide, the research impact that 
we have, our engagement with our communities and our 
international activities. It’s just a great university at which 

to be a teacher, a scholar, or even an administrator! I see the 
presidency essentially as an opportunity to serve. Education 
is an important undertaking and this is a time when there are 
some significant challenges and some significant opportunities, 
so it’s a wonderful chance to try to make a difference.

BC: What do you see as the biggest challenge facing UVic and 
post-secondary institutions in the next five years?
JC: The world continues to shrink and become more 
competitive, while at the same time becoming more complex. 
The world economy and the national economy are still 
stumbling towards recovery; governments are dealing with 
scarce revenue and rising costs and new technologies are 
emerging that challenge the way everybody does things. These 
trends affect universities directly and immediately. My sense 
is that the public—whether that’s students, parents, taxpayers 
or legislators—have appropriately increasing expectations 
for what we can do and for how we can serve our social role. 
I think the challenge—and it’s a welcome challenge—is to 
continue to strive to meet those ever-increasing expectations. 

BC: What do you see as the role of the business school at UVic?
JC: I think that the Gustavson School of Business is an 
absolutely critical part of the university. What makes a great 

law professor Jamie cassels is a natural fit 
as the new Uvic president

A NEW 
ERA
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university? Strong faculty members who are dedicated to 
both research and teaching, and an excellent broad-based 
undergraduate liberal arts and science program, with real 
strength in key graduate and professional areas. Gustavson has 
established itself as one of our key professional and graduate 
schools and absolutely fi ts within that model of what makes 
for a great university. The faculty members are fi ne scholars 
and teachers. The undergraduate program offers pathways for 
students from many different disciplines and the programs in 
the Gill Graduate School are innovative and very high quality. 

BC: How does the business school support UVic’s 
values?
JC: The business school has done a fantastic 
job of not only defi ning its own identity and 
areas of strength, but doing it in a way that 
aligns with the university’s strategic vision. 
The emphasis on experiential education 
(mandatory co-op) is something that the 
university signals as a distinctive strength. 
Gustavson also has incredible strength in 
international partnerships and education—
something that the university also wants 
to feature. This is true in the Gill 
Graduate School, especially 
with the new Master of Global 
Business. The school takes a 
broad and integrated approach 
to business education and 
focuses on social, environmental 
and ethical implications of 
business practice. This also 
aligns perfectly with where 
the university is going. It’s 
always a challenge for a faculty 
to defi ne and maintain its 
identity, but the business school 
has done this very effectively, 
and that’s nicely embedded 
in the broader vision we 
have for this university.

BC: There is a societal trend 
that places more value on 
professional education. We 

believe arts and humanities trained grads are critical to 
business success. How can we help promote that balance?
JC: First of all, the business school actively encourages 
students to take a fairly broad approach to their education and 
is well integrated with our arts and science programs. The 2+2 
program is fl exible, it’s encouraging, it lets students sample a 
fairly wide variety of things and the school also partners with 
other parts of the university to deliver its programs. I resist the 
dichotomies of “liberal arts versus professions” or “universities 
versus skilled trades.” I think it’s [business author] Jim Collins, 
who talks about the tyranny of the “or.” For me it’s not arts 

and science or business. As a country we need it all. We 
need the skilled trades, we need the fi ne arts, we need 
the professions, we need hard sciences and we need 
engineering. We need entrepreneurs and business 

managers and we need different people to pursue 
different pathways depending on their skills and 
passions. 

BC: Do you fi nd employers agree?
JC: I talk to business leaders all the time who tell 

me they wouldn’t for a minute have given up 
their undergraduate bachelor of 

science or their undergraduate 
philosophy degree because 
they provide a great basis 
for whatever you’re going 

to do in life. The business 
school encourages that 
kind of thinking. My 
undergraduate degree is 
in philosophy; it helped 
me to learn how to think 
systematically. My 
professional and graduate 
work is in law and that 
took me into a profession. 
I learned diesel 
mechanics at Camosun 
College in Victoria, 
which has helped me to 
repair the engine on my 
boat in situations where I 

needed that knowledge. We 
need it all. BC

 How does the business school support UVic’s 

 The business school has done a fantastic 
job of not only defi ning its own identity and 
areas of strength, but doing it in a way that 
aligns with the university’s strategic vision. 
The emphasis on experiential education 
(mandatory co-op) is something that the 
university signals as a distinctive strength. 
Gustavson also has incredible strength in 
international partnerships and education—
something that the university also wants 
to feature. This is true in the Gill 

with the new Master of Global 

broad and integrated approach 

focuses on social, environmental 

always a challenge for a faculty 

identity, but the business school 
has done this very effectively, 

who talks about the tyranny of the “or.” For me it’s not arts 
and science or business. As a country we need it all. We 

need the skilled trades, we need the fi ne arts, we need 
the professions, we need hard sciences and we need 
engineering. We need entrepreneurs and business 

managers and we need different people to pursue 
different pathways depending on their skills and 
passions. 

BC: Do you fi nd employers agree?
JC: I talk to business leaders all the time who tell 

me they wouldn’t for a minute have given up 
their undergraduate bachelor of 

science or their undergraduate 
philosophy degree because 
they provide a great basis 
for whatever you’re going 

needed that knowledge. We 
need it all. 

“It’s always a challenge for a faculty to de� ne 
and maintain its identity, but the business school 
has done this very e� ectively.”
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In his role as marketing and 
communications coordinator for 
Calgary’s GlobalFest multicultural 
festival and fireworks competition, Chris 
Erickson spent the four months leading 
up to the August event attracting mass 
media exposure.

For the majority of the summer, 
Erickson was in charge of interacting 
with the press and organizing social 
media campaigns to ensure the success of 
this annual event.

GlobalFest began in 2003 when The 
Calgary Fireworks Festival Society and 
Calgary’s International Avenue Arts and 
Culture Centre partnered to create a 
world-class festival that would celebrate 
cultural diversity and artistic excellence. 

Drawing 100,000 visitors in its first 
year alone, GlobalFest is Calgary’s 
second largest festival with an average of 
20,000 visitors a night. In the afternoon 
guests enjoy the OneWorld Village, 
composed of pavilions representing 
many of Calgary’s cultural communities, 
showcasing heritage art, music and 
foods.  

During the evening, the Trico Homes 
International Fireworks Festival lights 
up the night sky as teams from around 
the world present a scintillating display 

of light and sound.
Erickson, a native of Lantzville, BC, 

came across his position on UVic’s 
co-op job board: “Learning in motion,” 
he laughs. “I knew I wanted to do 
marketing. I applied and I got it.”  

As a young student, moving to a 
new city for work presented its own 
challenges. “It was tough moving to a 
city where I didn’t know anyone,” he 
says. “Also, because it was my first co-op 
it made it that much harder.”

With no marketing experience, 
Erickson says there is definitely no 
shortage of challenges. A typical 12-hour 
day sees him writing media releases, 
maintaining a social media campaign, 
organizing speakers and managing TV 
and radio appearances.  

As the only employee with marketing 
in his title, Erickson has his hands full. 
“I had no marketing experience coming 
into this,” explains Erickson. “All the 
producers were great about answering 
questions though, which is good because 
I was asking a ton! We are the second 
biggest festival in Calgary but we have 
five full-time staff, four interns and three 
contractors. We’re all working late all the 
time. There are so many different aspects 
to my job and I’m the only one doing it.”

One of Erickson’s more challenging 
roles is giving interviews to the media, 
both on radio and television. “The first 
time I was terrified,” admits Erickson. 
“My knees were shaking. I made a couple 
of mistakes but I corrected myself. I got 
made fun of at the office, however, it gets 
easier every time. You just have to know 
what you are talking about—or at least 
sound like you do.” 

 Now, with on-air experience ranging 
from radio interviews to cooking shows, 
he is a seasoned interview veteran and 
considers it his favourite aspect of the 
job.

He credits much of his success with 
GlobalFest to his UVic education, 
especially when it comes to adaptability 
and hard work. His varied first-
year experience provided him with 
perspectives beyond the field of business.  
“Sociology and psychology—the arts 
side are the things I found really helped. 
I learned about different cultures, about 
how different people do things. We work 
with a lot of multi-cultural communities 
in our organization.”  

Through his experience Erickson has 
gained “knowledge in all different sorts 
of marketing. I’ve developed so much,” 
he concludes. BC

First Term Fireworks
Chris Erickson takes charge of the press coverage 
for Calgary’s annual GlobalFest 
b y  M a t t  s c h n e i d e r
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With globalization continuing apace, 
the stream of expatriates is as steady as 
the ebb and flow of the seas they cross. 

The regularity of overseas postings 
may have worn off some of the novelty of 
the expat, yet concerns about how they 
adjust are stronger than ever. Dr. Yan 
Shen, assistant professor of International 
Business, addresses these concerns in 
her research. Specifically she looks 
at how “high-quality relationships” 
help expats to transition into a foreign 
environment, develop competencies in a 
new role and new contexts, and maintain 
connections with the corporate home 
office for eventual repatriation. 

“Formal mentors are not always as 
effective as once imagined,” says Shen. 
“The mentor, usually a senior executive, 
may not have the time to adequately meet 
the expectations of the expat.”

Shen adds that building a network 
of people in the host country—fellow 
expats, local colleagues, family and 
friends—is helpful since their support 
can be timely and abundant. “Expats 
need ‘psychosocial’ support; in other 
words, friendship, emotional support 
and personal counselling. Formal 
mentors back home often can’t meet 
those needs, or at least not as well.”

Eventually, the network base may 
gravitate toward the host country 
and the connection with home 
consequently weakens. Shen adds, 
“The home company and its personnel 
change. Expatriates often assume more 
responsibility while overseas, and then, 
upon returning home, they sometimes 
can’t apply their newly-acquired skills. 
There is a misfit at repatriation.”

Shen’s research suggests a variety 
of strategies that both companies and 
expatriates can undertake to help build 
these networks. Companies already 
invest a great deal in their expats by 
supporting them with housing, language 
classes and even culture lessons—it 
makes sense for them to facilitate 
relationship building, too. 

“Large companies can set up a virtual 

‘expatriate club’ for current and former 
expatriates to share information on 
living and working in a particular 
country,” says Shen. “Designating an 
individual to act as an advocate for the 
expatriate will help ensure that the 
individual doesn’t become an ‘out of 
sight, out of mind’ case of neglect.”

Expats can also benefit from having 
clear strategies. “Whether staying in 
the host country for a short one-year 
assignment or for three years or more, 
[expats] ought to be clear about their 
goals,” says Shen. “This will help them 
to organize their relationships. People 
don’t often take the time to reflect, so 
creating a map of your relationships is 
useful. You can then visually compare 

what relationships you have and what 
relationships you need based on your 
goals. Any gaps become quite apparent.”

As a Chinese national, Shen spent seven 
years in Boston as a PhD student and 
post-doctoral fellow before moving to 
Victoria. Having lived in other countries 
for many years, Shen might describe 
herself as a “global expatriate.” 

Her experience has certainly prepared 
her for further research into careers 
across cultures and differing perceptions 
of what constitutes career success. Shen, 
for one, appears perfectly content in hers. 
“You do acquire other ways of thinking, 
but I am still patriotic. If I see China 
playing a sport against another country, 
I’m still going to cheer them on.” BC

Making 
Connections

f a C u lt y  r e s e a r C h

Dr. yan shen’s research takes her into 
the expat network
b y  B r a d  B u i e



Morris helps locals to 
restore their land to  
encourage community 
empowerment.
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T 
im Morris is good at adding together disparate elements for an 
outcome that’s a whole lot bigger than the sum of its parts. He’s done 
this with his education, his career and now he does it with other 
people, their skills and lots of money.

Morris worked as a scientist with Fisheries and Oceans Canada 
and with the worldwide business consultancy � rm KPMG before joining UVic. It 
was here that he earned his MBA before returning to KPMG in Australia.

“At the time Australia was looking to implement an emissions trading scheme 
and there were lots of implications for businesses managing emissions and 
remaining competitive,” he says. “My scienti� c and business background 
naturally led me to address climate change and environmental issues. I was a 
natural � t to run KPMG’s carbon program.”

In 2008, Morris was approached by one of Australia’s largest privately-owned 
companies providing analysis services for food and pharmaceuticals, chemicals 
and air emissions. EML had laid the groundwork for a new climate compliance 
section and invited Morris to start up the new unit.

“All the good planning and foundation work was already done when the global 
� nancial crisis hit,” Morris says. “It was a massive year of learning for me to 
bring my MBA and KPMG skills together in the toughest economic time since the 
Great Depression . . . it changed my mindset.”

No longer could he think like an employee; he had to act like a director and be 
accountable to regulatory bodies as well as the company’s stakeholders.

With his interest in carbon and its effects on the environment, his experience as 
a business consultant and his strong sense of responsibility, the next part of the 
equation was inevitable.

MBA grad Tim Morris is evidence that 
one man can help change the world
b y  R a c h e l  G o l d s w o r t h y

The 
Power of 
One



A friend of Morris’s spotted a job with World Vision to lead 
the global not-for-profit agency’s efforts to help communities 
respond to environmental and climate change issues. The 
requirements were uncanny: Career as a field biologist, check; 
expertise in business, check; experience with carbon markets, 
check; understanding of climate change, check.

Morris joined World Vision as the commercial strategy 

manager—part of a “smallish” team with expertise in 
agriculture, energy, food security and health.

Four-and-a-half years later and Morris is the business unit 
manager for Food Security and Climate Change, and the only 
MBA among a dozen or more PhDs.

“I brought the ability to ramp up [their incredible knowledge], 
to take it to scale,” he says. “Now we can take smaller projects, 
from the community level to a whole region or country.”

When Morris started at World Vision there were three 
food security/climate change projects, now they are in 19 
countries with AUD 40 to 50 million worth of live projects 
in the pipeline. Almost half of those draw on external 
partnerships that leverage World Vision’s scarce resources with 
contributions from agencies like The World Bank, AusAID, 
Renewable Energy and Energy Efficiency Partnership (REEEP) 
and Nordic Development Fund (NCF). 

Morris’s team at World Vision recently won a bid worth 
tens of millions of dollars in collaboration with the World 

Agroforestry Centre to implement rainwater harvesting, soil 
nutrient microdosing and farmer managed natural regeneration 
to stimulate economic development. World Vision will be the 
implementing party in both Ethiopia and Kenya. 

And Morris is at the centre of the action. “It feels fantastic,” 
he says. “It’s incremental change, though . . . you don’t notice 
it. It doesn’t feel like I’m a different person, it just feels like 

I’m doing my job. I’ve presented to 
the President of Ethiopia, the Carbon 
Expo in Europe and the World 
Economic Forum.”

Morris believes that in the past 
humanitarian NGOs tended to focus 
on emergency response, immediate 
food crises, maternal and child 
health. But, he says, “if you don’t have 
a decent or sustainable environment, 
all those other things will be 
undermined and eroded.”

To combat this, Morris and the 
team help communities restore the 
land with water catchment and with 
farmer-managed natural reforestation 
to bring back birds that spread dung 
and eat pest insects. 

The team has also worked on other 
initiatives including an energy 
project that is helping halve the need 
for wood for cooking. This means 
women and girls can spend less time 
foraging and more time getting an 
education. Another benefit is that 
with cleaner fuel sources, babies are 

exposed to less smoke and particulates.
To date, the group has helped to improve almost 2.5 million 

hectares of land in more than a dozen countries. By the end 
of 2015 they will have put 125,000 safe and efficient stoves in 
five countries. “This business of us helping to restore land is 
all about community empowerment so they build their own 
economic strength,” explains Morris.

In June, the United Nations Convention to Combat 
Desertification (UNCCD) recognized World Vision Australia 
with its Land for Life Award for popularizing Farmer Managed 
Natural Regeneration in the Sahel region in Africa.

While the recognition and cash prize boost World Vision’s 
work and morale, Morris isn’t easing up. His drive to create 
safer communities in a healthier world is palpable and global.

“I like bringing my skills in science and business together 
to help society,” he says, “especially developing society, 
to leapfrog forward in innovative ways. I like to be part of 
problem solving.” bc
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Lili was crowned  
Miss Calgary 2013 
and will represent 

the city at charity and 
fundraising events. 
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s p o t l i g h t

Notes  
From The Field

Before she enrolled in the Gill Graduate 
School’s PhD program, Sarah Easter had 
already chalked up some significant 
international business experience 
having spent a year in Hue, Vietnam, as a 
business adviser to a social enterprise.

The organization she worked with, 
Hope Centre, provides vocational training 
and employment—and sometimes food 
and shelter—for people with disabilities. 
Despite selling garments and handicrafts 
to local buyers, tourists and some 
international retailers, the organization 
couldn’t cover its own costs and had to 
rely on funding from external sources. 

This is where Easter stepped in. Her 
primary task was to help improve the 
business and marketing plans to make 
Hope Centre financially sustainable. “It 
took time to overcome obstacles,” she 
says. “The culture is quite hierarchical. I 
had little knowledge of handicrafts and of 
course the language presented a barrier.”

The biggest challenge was the 
conflicting visions. On the one hand the 
centre trains people with disabilities 
so they can contribute to Vietnamese 
society, but on the other hand it is a 
business seeking increased revenue in 

competitive markets. 
To help reconcile these tensions, Easter 

developed a plan for how the centre 
could position itself in the international 
handicraft market by partnering with 
wholesalers. Her hard worked paid off 
as international sales in the handicraft 
division rose by over 50 per cent.

The year-long experience became the 
basis for a business case that Easter co-
wrote with her international marketing 
professor at Rollins College, Dr. Mary 
Conway Dato-on. The case, published 
by the Richard Ivey School of Business, 
“attempts to de-romanticize this kind 
of development work. It offers material 
for discussion of the kind of ‘soft skills’ 
not normally emphasized in an MBA, 
including being humble, patient and 
focusing on relationships that are 
essential for this kind of work,” she says.

The next step for Easter was to choose 
a PhD program that would allow her to 
continue to explore her interests in social 
enterprise and cultural contexts. 

For her dissertation research, Easter 
plans to take what she’s learned from her 
previous experiences to blend research 
in a new context. “In Vietnam I was an 

ethnographer without actually realizing 
it,” she says. “Now I plan to take a formal 
ethnographic approach to document 
how diverse groups, such as NGOs, 
churches, governments and businesses 
work with materially disadvantaged 
local communities. This study should 
fill a gap in the literature, contribute to 
theory development and help external 
groups move beyond good intentions to 
effectively work side-by-side with these 
communities.” bc

sarah easter’s business case 
teaches students about social 
enterprise
b y  B r a d  B u i e
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Easter played an important role in helping Hope 
Centre position itself in the handicraft market.
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On December 17, 2010, Mohamed 
Bouazizi lit a match. The spark that 
ensued became a phoenix. In a last act of 
desperation, Bouazizi lit the flame that 
engulfed his gasoline-doused body—
ultimately claiming him but also giving 
birth to a revolution that reverberated 
beyond his native land of Tunisia and 
echoed throughout the Arab world.  

Dubbed by media as “The Arab 
Spring,” hope rose throughout the region 
as citizens looked for change, democracy 
and a prosperous future. Now, almost 
three years later, Bouazizi’s countrymen 
are determined to honour his legacy and 
make good on the wheels of change that 
he set in motion.

His Excellency Hamadi Jebali (former 
Tunisian Prime Minister) and His 
Excellency Sébastien Beaulieu (Canadian 

Ambassador to Tunisia), visited the 
Gustavson School of Business and 
delivered a public presentation entitled 
“The Democratic Transition in Tunisia: 
The experience of power.” 

In order to better understand the 
people’s revolution, Jebali explains 
what it is like to live in Tunisia. “In 
rural Tunisia there is a deficit of about 
75 per cent of access to water compared 
to coastal Tunisia where water is 
accessible to all,” Jebali says. “It is the 
same with electricity. Around 50 per 
cent of youth are unemployed in rural 
Tunisia, compared to only 13 per cent 
on the coastal lines. These few statistics 
give you an idea of why we had the 
revolution.”

The revolution found its roots in the 
social and economic injustices and 

dissent spread throughout the nation. 
Less than a month later, the country’s 
leader, Zine El Abidine Ben Ali, fled. “It 
happened so fast it surprised everybody,” 
Jebali remarks. 

In the aftermath, officials tried to put 
aside differences and come together to 
answer the demands of the people. They 
are still working towards this goal.

Jebali has a hopeful vision for his 
countrymen. “Tunisians need to hold 
elections as soon as possible, and, in 
my opinion, it should lead to a national 
unity government. This new government 
has to reject all political fractures. We 
[Tunisians] have to reject violence in all 
its forms. We should have a constitution 
that will protect the people’s freedom 
and the peaceful transition of powers. 
We should erase the gap between the 
different socioeconomic groups.”

Beaulieu echoed Jebali’s hope for 
the future and confirmed Canada’s 
commitment to the country: “Economic 
development and prosperity for 
Tunisians are crucial to Tunisia’s 
successful democratic transition,” 
he asserts. “One way Canada and 
the University of Victoria can 
assist is with the Leading the Way 
program. This program is aimed at 
developing leadership skills amongst 
senior government officials, private 
sector executives and civil society 
representatives. The project will help 
cultivate a cadre of dynamic world-class 
leaders who will guide Tunisia through 
its transition towards a thriving, open 
and truly democratic society.”

Jebali stresses that Canadians need to 
pay close attention to events in Tunisia 
as it has a critical role to play on the 
global stage due to its geographical 
location. “Tunisia will influence Algeria, 
India, Egypt and the East. It will have 
an impact on Africa. It will influence 
the relationship with Europe and the 
West. We will succeed for one simple 
reason: because we don’t have any 
other choice.” BC

A Lasting Legacy
tunisia’s revolution and the hope for a 
brighter future
by Krista Boehnert

His Excellency Hamadi Jebali (left) and His 
Excellency Sébastien Beaulieu (right)
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Jake Moff att graduated high school in 
Belleville, Ontario, looking for two things 
from university: a good golf team and a 
quality business program. 

“The UVic business program was 
ranked one of the top in Canada and they 
offered me a pre-admin spot and a spot on 
the golf team, so why not?” says Moffatt.

While completing his undergraduate 
degree, he went on exchange in Japan 
at Akita International University. For 
the next four months Moffatt immersed 
himself in Japanese culture. This sparked 
his interest in an international career. 

After working for one year at BC 
Assessment, Moffatt applied and was 
accepted to the Master of Global Business 
program at the Gill Graduate School, 
studying in Canada, Taiwan and Austria. 

He studied the Asian and European 
business markets and their respective 
cultures. The principles he learned 
during the Master’s program gave 
Moffatt a foundation for his international 
work, but he says that when working or 
studying in another country, “you really 
have to learn by doing.”

Nevertheless, Moffatt excelled in his 
program while studying in Linz, Austria. 
He undertook a major project with BRP-
Powertrain GmbH & Co KG, focusing on 
business in different cultures.

During the project, Moffatt told the 
company he was interested in a position 
and accepted a job as a buyer. “I’m 
responsible for bringing in aluminum 
parts that are used in our innovative 
four- and two-stroke high-performance 
Rotax engines. A bonus is that we are an 
Austrian company affi liated with BRP 
Inc. (Bombardier Recreational Products), 
based in Canada.” 

Moffatt says he is still adjusting to work 
abroad. “In this atmosphere you have to 
be patient because not only are things 
discussed in a different language, they 
are typically done differently compared 
to business in Canada.” 

Moffatt says that colleagues in Austria 
are still friendly and helpful, but it is 

much harder to gain their trust. Another 
adjustment is the language. Moffatt has 
been learning German since July 2012 
and adds, “I’m proud to say I can have a 
conversation in German.” 

Overall, when it comes to his job and 
his colleagues, Moffatt says he works 
with a great team of people who continue 
to help him learn and grow into his 
position. BC
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Revved Up
Study exchanges in Europe and 
Japan helped Jake Moff att 
understand business abroad
by Geoffrey Boyd

Moff att’s advice for working abroad:
• For people who love to travel, working with an international company is great.
• Be open and fl exible. I would hope the students coming through the business 
program take advantage of the exchange abroad. 
This is one of the best things about the program because it really opens your eyes.
• The most valuable piece of advice I have is to learn the language. 
Take an interest and keep learning.
• Be persistent and try to stay abroad. If you are living or working overseas, you have 
to stay there for over a year to be successful. Learn to adapt and don’t give up. 



What is Rooof?
Rooof is a rental properties aggregator that allows 
prospective tenants to enter their living space needs and 
receive listings of matching properties in their email or 
smart device. For property managers, it provides syndication 
software that enables companies to post their properties to 
multiple online listing sites in one easy step.

How does it work?
Rooof provides tenants with detailed rental property 
listings, based on their search criteria, from multiple sites 
including Kijiji, UsedEverywhere and Craigslist. Rooof also 
syndicates rental listings by allowing property managers 
to leverage the data they’ve posted on their website. Using 
Rooof’s syndication software, the same data is posted across 
multiple listings sites with the simple push of a button.

What was the Eureka moment?
We got pushback from one of the listings sites opposed to our 
innovation, so we looked at using our technology differently. 
We discovered that it works just as well in reverse—as a 
syndication tool. This is our biggest revenue generator. 

What are your customers raving about?
Tenants love the customization of the search. They can ask for 
rentals based on the area(s) of town they want to live in. The 
idea is to fi nd listings that fi t their lifestyle. They also love the 
quick updates to their email or phone. Instead of constantly 
prowling the listings sites, the information comes straight to 
them. Property management companies love the time-savings 
aspect for their staff.  Instead of having to do manual entry on 
several different listings sites for a single vacancy, it can now 
be done with the push of a button using data from their own 
website.  

What is your role?
My role is marketing and sales, while Adam focuses on the 
technology side of the company. I enjoy engaging with our 
customers and seeing how excited they get when they interact 
with our product. We’re motivated to create a company that 
changes the way the entire world rents properties—making it 
easier to fi nd the perfect home or tenant.

Anything else to add?
A lot of our early success has been due in great part to our 
mentors, investors and early adopters. Thank you to our 
investors for helping make this happen and to our fi rst clients 
for having trust in our new company. BC
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Houses in 
Order
Gustavson grads are poised to 
revolutionize housing
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The Cowley siblings and Jean Nairon are working at start-
up companies that focus on the housing market—not real 
estate sales, but rather offering services that make life easier 
for renters, homeowners, property managers and building 
developers. Between the three of them, they’ve got you covered.

Charlotte Cowley (BCom 2009) & 
Adam Cowley (BSc 2005) 
Co-Founders, Rooof Properties
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What is bazinga!?
bazinga! is a private social network for condo buildings. 
We create technology solutions for condo communities. For 
residents, our platform has three simple sections: my home, 
my building and my neighbourhood—with specific resident 
care portals that support administrative workflows.

How does it work?
bazinga! is role based. If you are a property manager, for 
example, you log in and you have access to information and 
tools that are only relevant to you. If you are the developer, 
you have a different set of access and tools. Each stakeholder 
helps supply data to create a complete picture of a building 
from construction to move-in to annual operations. 

What was the Eureka moment?
The initial concept of bazinga! was to help with 
communications. However, what we discovered as we dove 
into more market research was that there were many more 
opportunities. There aren’t many tools out there for stratas 
to manage their buildings and communities better. We are 
changing that. 

What are your customers raving about? 
Homeowners love the ability to easily communicate with 
other homeowners, their strata or building staff. People 
today communicate with others at the click of a button. 
We are working with a lot of real estate developers because 
they love that bazinga! can help establish and manage their 
new community. Many developers don’t want to just build 
concrete walls, they want to leave behind a community that is 
thriving and a great place to live. 

What is your role?
I manage a team of coordinators and we have three key roles: 
to deploy new buildings on our platform, train new users 
and provide customer support. We have a lot of fun because 
you can see the difference we are making through all the 
interactions on our app. Neighbours are connecting with 
neighbours and they are getting things done in their building 
in more efficient and friendly ways.

Anything else to add?
I got married a year ago and now have a new addition to the 
family, our son, Luka Sébastien Nairon. When I’m not at work, 
I spend a lot of time with him and my wife. I also find time 
in my life to train. I’ve completed quite a few marathons and 
long distance triathlons. Next year my goal is to complete 
Challenge Penticton, an Ironman distance triathlon. BC

Adam Cowley, BSc 2005 and Charlotte Cowley, BCom 2009

Jean Nairon, (MBA 2007)
Vice President of Customer 
Success, bazinga!

Jean Nairon, MBA 2007
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Recreational open water diver and 
MGB ’12 grad Chelsea Horncastle is no 
stranger to diving right in at the deep 
end. Successfully parlaying an internship 
with advertising and marketing fi rm 
Omnicom Group of London, UK, into a 
full-time position as an insight executive, 
Horncastle attributes her quick transition 
to the skills and experiences she gained 
through UVic’s MGB program.

Horncastle recalls having the travelling 
bug from a young age. “We moved a lot,” 
she recalls. “I remember at one point our 
family reached the three-year mark in 
one place and the whole family felt a little 
sour because we needed something new.” 

So why did she decide on London? “I’ve 
always seen myself working abroad and 
there are opportunities in big cities like 
this one that aren’t available elsewhere,” 
she explains.

An innate motivation for change and 
challenge makes Horncastle’s current 
job the perfect fi t. “I love that my job is 
always evolving and changing. I’m not 
one for status quo and I don’t like feeling 
too comfortable. There is no normal day 
for me, but that’s what makes this job 
such a great environment, and I love the 
challenge.” 

Aside from longer hours and the 
struggle of striking a balance between 

managing her work and personal life, 
Horncastle says that it’s an exciting 
time to be working in an international 
marketing and advertising environment.

“Media is changing. Right now we get 
a lot of fl exibility in how we approach 
things. I get to be creative and make use 
of new methodologies when I’m gathering 
research or putting proposals together. 
I love the entrepreneurial aspect of the 
work and the diversity of tasks within 
my position.”

How did she manage to get that coveted 
full-time position out of her internship? 
“It was insane,” she laughs. “You know 
the advice to work extra hard when you 
are not getting paid? Stick to it!” 

By taking on more work during her 
internship, Horncastle was able to learn 
more and demonstrate her abilities, so 
when a co-worker went on maternity 
leave and a position became available, 
Horncastle was offered a full-time job 
and a place on the team. To others hoping 
to make a similar transition Horncastle 
advises, “Work hard and don’t be afraid of 
the opportunities being thrown at you! I 
experienced a steep learning curve when 
I joined the company, and [there were 
plenty of] Skype calls home to say ‘what 
have I done!’ But now I have a network 
here and I’m loving the experience.”

The MGB’s focus on teamwork 
and working with a diverse array of 
personalities in a team setting have been 
among the most valuable experiences for 
her current position. 

While there are other international 
programs, UVic’s unique program 
structure and international partnerships 
were selling features for Horncastle. 
“Having that common cohort that goes 
through the whole experience together is 
fantastic,” she says. 

 “The relationships you build are 
something I didn’t experience doing my 
undergrad at the University of Ottawa 
or when I went on exchange. It’s an 
experience that I think is very unique 
to the program. You become family. The 
relationships and team building skills 
are defi nitely things I took from the 
program.”

What other advice does Horncastle 
offer to new grads? “It’s so important to 
consult your contacts as that was how 
I got my internship. And you defi nitely 
have to work for it. It’s not going to be 
easy, but have an idea of where you 
want to go and don’t be so set in your 
ways that you might miss other amazing 
opportunities that come your way! If 
you want it, put in the work because 
eventually it’s going to work out.” BC

Diving 
Right In
MGB graduate fi nds success 
in London, UK

S P O T L I G H T

by Andrina Fawcett
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During a semester at Peking 
University in Beijing, China, Connor 
Bildfell seized an unforgettable 
opportunity to study abroad and 
conduct research at the nexus of 
business, culture and language.

Bildfell, with support from Dr. Carmen 
Galang and Dr. Yan Shen, examined 
a topic that has captivated him since 
studying Chinese years ago: the notion 
of a “language strategy.”

As the global business landscape has 
shifted in response to technological 
and social innovation, international 
profit-seeking companies located in 
China have encountered unprecedented 
challenges regarding language. 

Bildfell’s research, titled “Language 
Strategies in China: An Analysis 
and Framework Development for 
Multinational Companies,” focuses on 
the intricacies surrounding English and 
Chinese language policies; mechanical, 
cultural and political theories comprise 
the foundational analysis. 

This research addresses three 
specific issues: First, what constitutes 
a language strategy? Second, what 
theoretical perspectives underpin a 
language strategy? Third, how can 
the organization build an atmosphere 
conducive to language strategy success? 

This analysis provides managers 
with a foundational framework for 
developing well-structured language 
strategies concerning English and 
Mandarin, but it extends beyond 

the confines of words and symbols 
themselves.

Several conclusions from the study 
were drawn. Built upon contextual 
analysis and interviews with Chinese 
professionals, the analysis offers 
the “Four E’s of Essential Strategy” 
framework to provide managers and 
strategists with valuable insight 

regarding the formulation, adaptation 
and execution of language strategies. 
This continuous management analysis 
includes evaluation, empathy, 
enrichment and execution. 

The research also uncovered evidence 
suggesting that managers are wise not 
to treat language solely as a mechanical 
concept. The historical contextual 
elements that give language meaning 
and relevance in society are inextricably 
linked to the words themselves. By 
changing the language conveying the 
words—that is, the vessel carrying 
deeper meaning— the ramifications to 
multinational organizations are vast. 

In addition, empathy emerged as a 
recurring theme. Empathy serves as 

a concept that transcends linguistic 
barriers and can serve as a guiding light 
for organizations seeking to develop 
strong internal language strategies and 
external partnerships and growth.

Bildfell’s efforts received a Jamie 
Cassels Undergraduate Research award 
and the research was later published 
in the Journal for Global Business and 

Community. Bildfell had an invaluable 
opportunity to connect with Chinese 
managers and business people, and 
to discuss topics facing multinational 
companies as the world becomes 
increasingly globalized. 

Having studied the Chinese language 
and historical context, Bildfell 
felt grateful to have been given the 
opportunity by the Gustavson School 
of Business to pursue his passions and 
explore business, culture and language 
on the other side of the world.

As Bildfell moves ahead to the next 
stage in life, he brings with him the 
multifarious perspectives and lenses 
provided by the Bachelor of Commerce 
program. BC

Language  
Map
Connor Bildfell’s research 
helped him develop 
language strategies

“Empathy serves as a concept that 
transcends linguistic barriers.”
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Following in the footsteps of Ron Laufer would be 
both exciting and immensely satisfying, but is most 
defi nitely not for the faint of heart. 

In 2001, shortly after graduating with a BCom degree 
(IB specialization), Laufer lucked into a $30 plane ticket to 
Paris. “After a few days of sightseeing I decided to stay and 
explore more of Europe,” says Laufer. “So after hiking through 
Montenegro I took a local bus into Kosovo.” 

Little did Laufer realize this fateful decision would 
completely change his future. “I thought I would go into the 
corporate world and build a more socially conscious company,” 
he says. Instead, Laufer promotes respect for human rights and 
fundamental freedoms in several wartorn countries. 

Within four days of arriving in Kosovo, Laufer found work 
with the Organization for Security and Co-operation in Europe 
(OSCE), which was taking on the post-confl ict rebuilding work 
of democratization and electoral reform in Kosovo.

“I was hired by the OSCE Electoral Complaints and Appeals 
Commission to do some very mundane work,” he says. “I 
entered data on Kosovo citizens who were given the right 
to vote based on the appeals process. They gave me the job 
because I was a neutral party.

“I eventually became an investigator for the commission and 

was the only non police offi cer looking into complaints, which 
would range from concerns over campaign posters being torn 
down to physical assaults.”

Laufer quickly carved out a career as an electoral consultant 
and was most recently hired as deputy head of mission 
for Malta and has served as an observer, election analyst, 
investigator and reporting offi cer in many countries dealing 
with military confl ict. In this role, Laufer has met people from 
all stations in life, dealt with disgruntled warlords, had tea on 
rug-covered dirt fl oors and fl ipped pancakes with presidents. 
He was on the same mission to Nigeria as former US Secretary 
of State Madeleine Albright and former Canadian Prime 
Minister Joe Clark.

“I was in the Ukraine during the Orange Revolution [a citizen 
uprising sparked by electoral fraud], a fi rst for me and probably 
the most exciting election to witness as an observer,” says 
Laufer. “There was this crazy sense of energy with protesters 
camped on the main street in Kiev and, after the election, an 
epic celebration in the West of the country where I was posted, 
which was a hotbed for the opposition. 

“It’s very special to be on the ground and speak to everyday 
people and hear what they have to say about their country, to 
hear their hopes and fears. I’m very grateful to have a window 

Ron laufer’s trip to europe changed his life 
and led him down a path promoting human rights

Passion For Justice
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into that. Most difficult is seeing the disappointment in people 
when an election is clearly a fraud.” 

He recalls the Nigerian election of 2007 when he and 
hundreds of people waited for hours in the sun for ballot boxes 
that never showed up. In 2011, he observed Tunisians’ first 
experience with democracy and shared in their excitement. 

Working with organizations such as the OSCE, the United 
Nations, the National Democratic Institute and the Carter 
Center has strengthened his belief in democracy and taken him 
to places such as Kyrgyzstan and Sierra Leone, as well as other 
countries like Finland and Austria. 

 Laufer points out that even in countries with a long history 
of democratically-elected governments, international observers 
aren’t always welcome. 

In 2012 Greg Abbott, the Attorney General of Texas, 
threatened legal action if OSCE observers came within 100 
feet of a polling place entrance. Canada isn’t immune from 
chicanery either. One such example was the 2012 “robocall” 
scandal when someone tried to affect federal election results 
by calling opposition supporters and telling them their polling 
stations had moved.

“It’s very healthy to have a group of outsiders look at the 
process and offer suggestions for improvement,” says Laufer. 

Laufer considered taking a law degree but eventually 
undertook a master’s degree in International and European 
Politics from the University of Edinburgh. He worked in 
Afghanistan after finishing his coursework to get first 
hand experience and received a mark of distinction for his 
dissertation entitled “Armed Groups and Power in the 2005 
Afghan Elections.”

As exhilarating as international work can be, Laufer is 
establishing himself closer to home. Organizations have started 
hiring him to deal with issues of governance. In August, Laufer 
was hired to run an independent election for the new executive 
committee of the Guru Nanak Sikh Gurdwara Society based 
in Surrey, BC. Gurdwara elections have notoriously been 
extremely controversial and have often wound up in court. 

For those wishing to follow in his footsteps, Laufer says to 
just go for it: “Go to a country you are interested in, get out 
and talk to people. That’s how I got started.” It’s something he 
may not have done if he hadn’t first become comfortable with 
international travel during his business school days. 

“I was quite a shy person and the exchange and international 
co-op jobs helped build my self-confidence. Being away from 
home forced me to create new experiences.” And we’re glad 
he did. People around the world are now benefiting from his 
passion for justice. BC

Waiting for the ballots to be collected for counting in Kano, Nigeria 
(top). Taking voting materials to the stations in Dhaka, Bangladesh 
(bottom).



Damineh Akhavan walks into the 
coffee shop; a dark-haired beauty in a 
fitted purple dress with manicured red 
nails and her right arm in a sling: “A 
cycling accident,” she tells me casually. 
I nod, knowing that the woman in front 
of me—someone who had attained a 
double degree in BEng (mechanical 
engineering) and BSc (Physics), as well 
as an MBA—was the kind of woman 
who wouldn’t let a sporting mishap slow 
her down. 

“I wanted to be an astronaut since I 
was three,” Akhavan says. “My dad and 
I would sit on the roof and look up at the 
skies and I knew that’s what I wanted 
to be,” she laughs. “When I was in 
grade two I wrote an essay on my career 
goals. The teacher told me to rewrite the 
essay because she believed becoming 
an astronaut would be impossible for 
a female. Sometimes, when someone 
tells you that you can’t do something, it 
makes you want to do it.”  

And Akhavan is well on her way to 
achieving her lifelong ambition. After 
immigrating to Canada from Tehran, 
Iran, with her family in 1997, she was 
accepted into UVic and completed her 
double degree in seven years. Akhavan 
went on to accept a job at Viking Air 
Limited where she has been working 
for almost eight years. She leads the 

engineering support of the world’s 1300-
plus de Havilland legacy aircraft and is 
a Transport Canada delegate.

Simultaneous to maintaining this 
career, Akhavan decided to pursue an 
MBA and took part-time classes at the 
Gill Graduate School. “My education and 
experience in the fields of engineering 
and science have given me strong 
analytical capabilities,” says Akhavan.

“However, it is also important to 
understand qualitative skills that we 
engineers stereotypically lack. Doing 
my MBA has broadened my perspectives 
by introducing me to non-technical 
concepts such as organizational 
behaviour, HR, marketing, strategy, 
operations and finance. The MBA has 
also given me the confidence to tackle 
projects that I otherwise wouldn’t get 
involved in, as well as extra credibility 
in my professional career.” 

Women are still a relative rarity in 
engineering; so much so that Akhavan 
is the only female engineer in her 
workplace. In May, Akhavan was 
recognized at the Canadian Aeronautics 
and Space Institute’s 60th Aeronautics 
Conference by the Women in Aerospace 
reception as one of the leading women in 
her field. “It was perhaps one of the 
proudest moments of my journey so 
far,” she says. 

Akhavan has also been working 
with Women in Aerospace to promote 
engineering and technology in aerospace 
to women in Western Canada. 

“The hardest thing [for women in this 
field] is a lack of mentorship and female 
idols,” she says. Her own idol was Sally 
Ride, the female astronaut on the 1983 
launch of the Space Shuttle Challenger.

Akhavan has volunteered to 
take on mentorship roles at UVic’s 
Engineering Department with STEM 
(Science Technology Engineering and 
Mathematics) and WECS (Women in 
Engineering and Computer Science) 
programs as a successful female 
role model—a role that had not been 
filled before.

“I want to be there for the younger 
women and tell them that they can do 
it. Hopefully someday it will be less of 
a rarity to have women working in the 
sciences,” she says.

Akhavan draws her inspiration from 
her family as she continues to pursue 
her dream. Her parents, both classically 
trained musicians, have continually 
supported her and her brother, who is 
now also taking the MBA program at 
Gill Graduate School. 

Akhavan’s next step will be to gain 
a doctorate while applying for an 
upcoming astronaut position. BC
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Sky-High 
Ambitions
Damineh Akhavan is a role model for
 women in engineering  

by Nicole Rutherford



s p o t l i g h t
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Yann Fougere brings his delicious vision to Victoria
b y  S a m  C o l l

Nothing is set in stone when it comes 
to business, particularly not in Victoria’s 
highly competitive food services industry. 
But when Bon Macaron Patisserie Ltd. 
opened its doors in December 2012, Yann 
Fougere, owner/operator and BCom ‘08 
alumnus, was confident he was about to 
offer his adopted city something special. 

“I grew up with macarons, they were 
always one of my favourite treats,” he 
reflects, referring to his time growing 
up in Paris, France. “I knew that people 
in Canada were used to macaroons, the 
coconut treat, so I wanted to introduce 
them to the delicacy of traditional 
French macarons.” 

Soft and moist, bite-sized, with 
assertive flavours—Bon Macaron offers 
over 20 varieties, which are constantly 
changing—macarons are the new 
“it” dessert. Fougere and his business 
partner, David Boetti, have spent hours 
perfecting the craft of making these tiny 
treats and have even started making 
savoury varieties such as cheese-filled, or 
hummus and poppy seed.

When asked if he is concerned about 
potentially riding the wave of the dessert 
“craze culture” that has seen the stocks 
of cupcake and donut makers rise and 
fall in recent years, Fougere seems 
nonplussed. “For us it is important to 
develop relationships with other local 
businesses,” he explains. “We have the 
local florist bring in flowers so we can 
do floral arrangements with macarons 
[and] we have partnerships with wedding 
planners to ensure our macarons are 
always an option for caterers. These 
partnerships help us to create solidity in 
our business going forward.”

Fougere also understands the realities 
of being a service-based modern 
business. “We’re on social media every 
day, connecting with people through 
Twitter and Facebook,” he says. “We ask 
our patrons what flavours they want 

to see next and then they can come in 
and see them in the store. It’s important 
to connect with your customers in this 
way.” 

Fougere knew that Victoria would be 
the perfect place to launch their delicious 
vision as the city has become a centre 
for culinary delights, and word of mouth 
spreads quickly in this close knit city.

And the dapper young Parisian is no 
neophyte when it comes to developing 
and executing a business plan—his 
training at Gustavson, as well as his 
dynamic and challenging experiences 
interning in Hong Kong and serving as 
the assistant public relations officer for 
the National Art Gallery in Namibia, have 

prepared him well for the rigours of day-
to-day management.

“Our final project in Gustavson was 
to develop a real business plan—this is 
something I referred to constantly when 
I was creating my business plan for Bon 
Macaron.”

The pair’s vision for the future extends 
beyond the shores of Vancouver Island. 
There are plans afoot to open new 
patisseries in Vancouver and other 
parts of Western Canada. Fougere sees 
Canadians’ newfound love of macarons 
as getting stronger over time, and the 
prospect of having his delicious product 
around for years to come makes the 
future seem very sweet indeed. BC

A Real Treat
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Talking to Stewart Story and Jennifer 
Chapman, both BCom ‘00, is like getting 
a crash course in small business, family 
dynamics, succession planning and 
industry innovation. 

 The duo opened up shop nine years 
ago with a contracting company called 
Greenlight Construction. As their 
business flourished, they were poised 
for expansion and the couple became 
equal partners with construction 
company veterans Bruce and Lynn 
Story, Stewart’s parents and retired 
owners of Story Construction.  

The newly founded company paired 

the expertise of the two working couples 
and rebooted the Story Construction 
name in 2010. 

Company project managers include 
both father and son, as well as Ryan 
Hain. Together they head a variety of 
residential and commercial projects and 
oversee up to fifteen projects at a time.  

Lynn Story looks after the company 
books and Chapman focuses on business 
development and office administration.  
Despite their busy day-to-day schedules, 
there’s the big picture to look at too.  

Story and Chapman manage to squeeze 
in early morning strategy sessions before 
their young sons wake up. “That’s 
when we brainstorm ideas. We’ll talk 
about projects, streamlining processes, 
company policies and succession 
planning,” Story says, referring to the 
fact that his parents plan to retire in the 
next couple of years.  There are others to 
think about too—the crews who work at 
their project sites. 

“You’re only as good as the people 
you work with,” Story says. “It’s been 
important for us to recognize our 
employees for a job well done.” In order 

to do so, Story Construction has taken 
great care to foster a corporate culture 
that emphasizes pride in workmanship, 
communicating to employees how 
valued and respected they are and 
affirming that every team member 
matters. In doing so, Story and Chapman 
have created an extended family of sorts 
with their tradespeople . . . and it seems 
to be paying off.

 In 2012, Story Construction was 
honoured by the Victoria Real Estate 
Board with the Commercial Retail 
Excellence Award for the Kirby’s Source 
for Sports store build in Victoria.  

The Victoria Home Builders 
Association has also taken notice, 
naming Story Construction finalists in 
eight Construction Achievements and 
Renovations of Excellence (CARE) award 
categories 2013. “Being recognized for 
our work by our peers in the industry 
means a lot to us,” Story says.

Despite their success, the couple is 
surprisingly humble. “We’ve learned a 
lot and continue to focus on delivering 
the best value to our clients and 
ensuring our crews operate efficiently,” 
says Story.  

“We’ve seen the company grow 
from a few employees doing smaller 
renovations to now over 25 employees 
undertaking projects such as high-tech 
and medical offices, new commercial 
buildings and custom homes,” he adds.

“Our project mix has become much 
more complex,” Chapman says. “Our 
goal is to continue to build on our 
reputation for exceptional quality and 
to be known as the ‘go to’ contractor 
for all commercial and residential 
construction.  

“No matter what the size or scope of 
the project we’re undertaking, we want 
to be sure it’s a well-oiled machine from 
start to finish.” BC

s p o t l i g h t

Building Blocks
stewart story and Jennifer chapman take construction to a new level
by Krista Boehnert

The Chadwick Residence project.
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Chapman and Story with their two young sons.



2012

Zachy Olorunojowon, MBA, is chief learning 
o�  cer of ISG Training and Consulting.  
ISG provides eLearning via isgci.com and 
in-person training on IT frameworks and 
standards. He has held training sessions 
in Victoria, Vancouver and Boston. Clients 
are from diverse companies such as KPMG, 
BC Ferries, Deloitte and Vancouver Island 
University.  

2011

Lauren Dashwood, MBA, is working at Sierra 
Systems as a management consultant. In 
2011 she completed a co-op term at Sierra 
in Victoria and has recently rejoined the 
company as a part of their Vancouver o�  ce.

2006

Liz Fosdick, BCom, 
opened Avenue 
Weddings in March 
2013—Vancouver 
Island’s premiere 
wedding décor, 
supply and 
accessories boutique. 
Located in Langford, 
the store has quickly 
built a loyal following of engaged couples 
from all over the Island and also ships 
merchandise nationwide. avenueweddings.ca

2002

Cheri Maisonneuve, 
BCom, and her 
husband Darcy 
Lanes are expecting 
their second child, 
due on December 
3. Their son Declan 
(born May 2012) is 
excited to have a 
little brother or sister. 
She continues to work 
with the Ministry of Children and Family 
Development but her role as a strategic 
planning manager has expanded to include 
a provincial scope with a focus on the 
optimal resource allocation. The family live 
on Ten Mile Lake in Quesnel, BC, and are 
enjoying being parents and seeing their 
family grow together. Maisonneuve says, 
“[juggling work and family] has truly put my 
time management skills to the test!” 

1997

Sybil Verch, BCom, 
of The Verch Group 
of Raymond James 
Ltd. entered the 
� nancial services 
industry in 1994 
after discovering a 
passion for helping 
clients achieve 
success. She recently 
added to her long list of accreditations by 

earning her portfolio manager designation. 
Verch believes in giving back to her 
community and is therefore actively involved 
in various charitable organizations including 
her own Verch Group Fund.
Verch currently sits on the Women’s Advisory 
Council at Raymond James Ltd. where she 
plays an active role in mentoring women in 
� nance. Verch and her team are passionate 
about empowering women to take control 
of their � nances by providing mentorship, 
� nancial advice and seminars.
Recently, Verch was cast as one of four 
mentors on The Hard Way, a new reality 
TV series focused on helping struggling 
businesses succeed. The program will be 
aired in the fall of 2013.

Class Notes
new businesses, promotions and family additions

Liz Fosdick, BComLiz Fosdick, BCom

Cheri Maisonneuve, 
BCom

Cheri Maisonneuve, 

Sybil Verch, BComSybil Verch, BCom

      B U s i n e s s  c l a s s   |   p E t E R  B .  g U s tA V s o N  s C h o o l  o F  B U s i N E s s      29

Ph
ot

os
 c

ou
rt

es
y 

li
z 

fo
sd

ic
k 

/ c
he

ri 
M

ai
so

nn
eu

ve
 / 

sy
bi

l v
er

ch
 

C l A s s  N o t E s

Help me help you. Let’s bring business to Victoria.

  

SHARE IDEAS  SHARE IDEAS  SHARE IDEAS  SHARE IDEAS    STAY CONNECTED    STAY CONNECTED    STAY CONNECTED    STAY CONNECTED    STAY CONNECTED    BE INSPIRED  BE INSPIRED  BE INSPIRED  BE INSPIRED  BE INSPIRED

720 Douglas Street    1.866.572.1151 or 250.361.1017    VictoriaConference.com

Send us your news
Getting married? Landed that dream 
job? Moved? Started a family?
 Update your former classmates on 
what’s happening in your life. Keep 
Business Class in the loop by simply 
sending us the following information:
Bio/Update: 150 words max 
Optional: High Resolution image

Spring Deadline: April 1
Fall Deadline: September 1
Send To: boehnert@uvic.ca
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I always knew I was destined for a life 
of adventure. As a child, when people 
would ask me what I wanted to be when 
I grew up I would never reply with “a 
doctor” or “a lawyer.”  Instead I aspired 
to become the world’s greatest race car 
driver.  The speed, danger and excitement 
all captured my fascination.  

While my path did not lead me down 
any NASCAR tracks, my passion for 
adventure, the unknown and taking on 
challenges resulted in an unusual, yet 
fabulously exciting lifestyle. 

In 2012, having completed my Master 
in Global Business where I spent a 
year abroad in North America, Asia 
and Europe, an opportunity to join 
Voestalpine AG in Austria came up.  
The Voestalpine Group is a steel-based 
technology and capital goods group 
that operates in 50 countries and has 
46,400 employees worldwide.  

As a member of Voestalpine AG’s High 
Mobility Pool program, my role is to carry 
out various international projects that 
change both in location and task every 
five to six months. 

Today, my suitcase is my home!  I’ve 
lived on four continents and in six 
countries, not to mention the plethora of 
travel in between. And the fun, well it 
has only just begun. 

It can be a challenge to fit in with a new 
culture. In Canada, feedback is indirect, 
however in Austria you are told when 
you perform well and when you perform 
poorly. As a Canadian this can seem 
abrupt, rude and intimidating. 

A meeting in The Netherlands that 
is scheduled to start at 8:00 a.m. really 
starts sometime in and around 8:00 a.m.  
In Austria, however, 8:00 a.m. means 
8:00 a.m., no exceptions. This can be 
frustrating when trying to manage a busy 
schedule. Also, try writing on a German 
keyboard as a Canadian in the USA . . . it 
can be extremely difficult!  It’s the small 

things that can eat away at an expat.
Getting accustomed to culture outside 

the office is no different. In Asian 
countries the smell of fermented tofu 
wafting into your bedroom can be enough 
to make you look for the next flight out. 

Travelling can be stressful too.  Long 
flights, delays, uncertainty, different 
foods, new languages, different customs, 
no friends and no family can all lead to 
frustration. 

To help me cope, I rely on my ability 
to remain flexible, open-minded, non-
judgmental and relaxed. I take the 
time to be aware of my surroundings, 
and even more time to be aware of my 
attitude. 

 Those annoyances are often the most 
memorable part of life as an expat. I 
make my new location home as soon as 
possible.  This means quickly unpacking 
and hiding my luggage out of sight. 
I’ve lived out of my suitcase for two years 
now. My traditional idea of home has 
transformed into a distorted idea that 

home is where my suitcase is. I find my 
cultural being reflects the life I have lived 
in these different countries. 

One of the most difficult things about 
travelling is when you are homesick but 
can’t quite pinpoint what or where you 
are homesick for.   

I have to admit, I’m a little different. 
I live an unusual yet exciting lifestyle. 
I find myself in unexpected places and 
meet different people almost everyday. 
While there are times I struggle 
with cultural differences, I wouldn’t 
change a thing; well, maybe I would 
drive a race car! BCPh
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The Netherlands

t h e  w o r l d  l o o k s  d i f f e r e n t

Home in a 
Suitcase
An interpretation of the world through the 
eyes of a travelling expatriate
b y  I r e n e  C o u g h l i n

Paris, France

Coron, Philippines

Venice, Italy



On Top Of The World
Hua-ting took this photo during a break 
from her studies at the University of 
Economics in Prague, Czech Republic.

HUA-TINg CHANg (BCOM ‘13)
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